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MEDGULF CONSTRUCTION COMPANY W.L.L.

QHSE Policy

Medgulf recognises that it can only achieve its business objectives if its operational
performance and the products it delivers meet customer requirements, industry
standards and is delivered safely. To achieve this, our activities are organised and
managed through an integrated Quality, Health, Safety and Environment (QHSE)
management system.

Compliance with industry QHSE requirements rests with Medgulf's Top Management
and is shared throughout the organisation. Every employee is contracted to support
and be fully committed to implementing the company's Quality, Occupational Health
& Safety and Environment policies. Medgulf views QHSE management equally with
all other business objectives. We promote safety as a core value by committing to
place human life ahead of all other demands. Medgulf expects all organisations and
individuals with  whom we do business to demonstrate the same level of
commitment.

Medgulf will:

e Comply with all applicable laws, legislation and regulations from within the jurisdictions in which it operates,
including those of its clients
Set objectives and targets for company QHSE performance as well as monitor and review activities
Regularly review the effectiveness of the QHSE management system and suitability of the Quality,
Occupational Health & Safety and Environment policies

* Ensure that the Quality, Occupational Health & Safety and Environment policies are available to all
employees, clients and other interested parties
Educate, train and motivate employees to carry out their activities in a responsible manner

e Work proactively with our customers, suppliers, external bodies and any other third parties to adhere to
our Quality, Occupational Health & Safety and Environment policies

e Regularly assess all operational activities to ensure that exposure to significant environmental impacts or
other safety risks is as low as reasonably practicable

e Strive to prevent the occurrence of incidents which could cause harm or damage to individuals or the

environment

Maintain emergency plans in order to minimize risks

Strive to achieve continual improvement of the QHSE management system and related performance

Seek to minimize the consumption of materials, promote recycling and reduce waste whenever practicable

Strive to prevent pollution by reducing emissions and waste to a practicable minimum

Implement an appropriate security management system and ensure that all security threats are assessed

and appropriate mitigation plans are put in place

e Ensure all employees organize, define, execute, control and verify that all work has been conducted
in accordance with the customer requirements and the Medgulf QHSE Management System.
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Chakib Nayfe
General Manager

Committed to Excellence!
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